West Concord Master P lan Town of Concord, MA

APPENDIX 3

West Concord Resident Survey — Summary of Results

1. Introduction

The West Concord Task Force conducted a paplidusuny the fall/winter of 2008—2009 to @isgover
recent changes in public opinions about West. Coigds a report of the ndings. Section 2agnees
background on the West Concord Task Force aneyh&ection 3 gives an overview and andlgsis of
results. Section 4 describes the methodologufethelesign and distribution and of the ahadgsils.
Appendix A shows the results in detail. AppenthinB the survey form.

2. Background

The West Concord Task Force (WCTF) was appihiatBdarg of Selectmen after the passage @7Articl
at Concord’s Annual Town Meeting in April, B088iclehproposed a plan of action to address’ cit
concerns that the core area of West Concaski diiatto commercial and residential growtegressu

After being sworn in on July 22, 2008, merhkemskfforce spent the summer reviewing past giamts

and then proceeded to address its charge, whélois, “to seek ways to maintain and enhdisterib

identity of West Concord village, improvertuatitoa and public transportation, and prbfecinaote the
enjoyment of natural resources.”

While the core area of West Concord is natestraxlyit generally covers the area of Westl Centzred

on the Depot and the intersection of Main 8tnarah@ealth Ave. and extending out to the @Goagotd R
the north, to the Warner's Pond dam to the fadatRigsout eld to the west, to the intereédtiaim St.
and Church St. to the southwest, to Westgate tRarkdutheast, to the intersection of MakelSt./Ba
Ave./Cottage St. to the east, and to the AssaliettRé northeast. More loosely, it may be itallade the
entire area of Concord south of Rt. 2 and WweMarfl®@ro Rd., or even somewhat to the ebstasftioro

Rd. See Figure 1.

As part of addressing its change, the WCTF ohiodectoa public survey. Public surveys hazhtieeted

in the past, most notably as part of the VillegeS@rly (2007), but even in the year sinteghéC¥nter
Study, signi cant changes had occurred, prithaghpect to turnover of commercial proptbeiesiiver of

West Concord and with increased public awareuegosaible impending changes to West Concord’s
business and industrial areas.

3. Analysis of Results

Submitted comments break down most naturaithg docamas of concern” about the West Cliagerd vi
Figure 2 gives an overview of the results, #taiviirggmajor areas of concern are West Conaadtsr
(94%) and small/local/independent businessesil38igh emphasis as well on traf ¢ and opefabpat
70% each) and signi cant concern about pedegtliaatcess (53%), mass transit (38%), p&&ingr@
planning and process aspects of government (24%).

Given that the West Concord Task Force came labgaitpiart due to recent and expected development
pressures on West Concord’s business and iachastridlis no surprise that so many resppuathbigh
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emphasis on these areas in commenting on retadllhdsinesses and in tying them to West<Concord
character.

Another signi cant factor in the creation ofti@owrd Task Force was:

“Village” character 94%
Small/local/indy businesses 86%
Open space 70%
Traffic 69%
Parking 34%

24% Planning / process

Overview of major areas of concern.

Some citizens’ were concerned that West Connotdegas/ing sufficient attention from towmegoyet
is likely the case that a disproportional nurebpordents are those who feel this way. THiscthoe
taken as in any way invalidating the resulisebwtsran opportunity to note when and hosvbetiaere
engaged in town issues.

West Concord works (for the most part) ascavensalbtild: because it provides useful daiytiatai(see
Section 3.3), people come to the village aamténawétling a short distance rather thamdiegrig a mall
or big box store; this keeps money in the coasrlondl shop owners spend pro ts locally, esaples p
travel time and gas costs, and reduces damagevodhment from excessive driving. Smalbriecasil
businesses provide local jobs and make thieeillagee alive—not just a bedroom commuriopping s
district, but a town. Because the village ikev@l&dhir degree (see Section 3.4), peopteogahe streets
instead of moving directly between cars arat gtbresBecause the village contains a toancsEatmuters
are brought into the center and use other sdméctsey’re there. Because the village ams$ eowitain
civic buildings and services—a library, an eleschiotal, a senior center, a post of ce—peepddrav
more reason to come to the village. Becauseqmeeyite the village center often and walk begund t
into each other, increasing community feelBec{eee3.2). Because the village containsdjackist ¢0
open space (see Section 3.5), people comtamanilsiwvith recreation, increasing their ticharouad the
village. Each of these assets reinforces haéreatlding a pleasant and functional small town

Equally, any threat to any of these faceteas @ tine whole community. The loss of a fesinkesgds, an
increase in traf c that utterly chokes the atreetses walking impossible, destruction o$ \estthng to
ooding, or any other number of threats cowdtitbartareads that hold the village togethensBesp our
public survey show that people are aware dflitheofraVest Concord village—already siudfarswyére
traf c congestion, less walkable than it shauld ey with rapidly arising development pressures
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3.1 RespondentsThe figure below shows survey respondertbodion@/est Concord. Only 23 of the 200
surveys were submitted anonymously. Four resfivadentside Concord, of whom three work in West
Concord and the fourth works in Concord.

Live 86%
Shop 70%

Own 60%

Play 56%

Work 20%

Connection(s) to West Concord identi ed by respuade

The West Concord Task Force made a somewhaffgreaderontact residents of West Concordifny han
out survey forms at the main West Concordatalingngl at Concord Greene, and by placinigpsasviey
the Fowler Library, which is in the center GbMé¢estl. However, the survey was pitahedsidents of
Concord, and to those who pass through West Botadvertising” it in the local paper, acalbbeahnd
by several other town-wide means.

The “Own” checkbox was unclear as to whettreedt teecommercial property only or also to home
ownership and this should be taken into aas@lnaiimg the signi cance of its response rate.

3.2 Character A total of 94% of surveys mentioned any fagyesit ©@oncord’s character, explicitly or by
implication; 56% of surveys mentioned charbatlyr. e figure below shows the facets GbMéestl’s
character that respondents most highlighted.

Small scale 48%
Feeling of community 38%

Village look 30%

Civic spaces 28%

17% Historic aspects

Walkability |16%

Village character

Note that business, transportation, open ssicg, and several other issues discussed betowlade
to West Concord'’s character.

3.3 Business A total of 86% of surveys mentioned anyfasgatboother business, or business oalndustri
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land use. See figure below. People showed reostfaotite small, independent retail storesvilatfpr
people’s daily needs and are the lifebloodwhthenter. Running a close second, howeversrmal,ou
independent businesses, especially startupswarkshops, and studios that usefully inrsgateddleft

over from West Concord’'s days as the industoid Qamction. These businesses provide job® some
residents, and give West Concord an intekagiintfutiky” feel while helping to preserventrg nfehe

past. Eighteen percent of surveys specicalgnedenaintaining low rents or costs for sniall, loca
independent retail and other businesses.

Independent daily-use stores 84%

Small bus./indust./studios |54%

No chains / big box|40%

5&10
Anch ¢ 349 Concqrd Teacakes
ncnor stores ° Debra’s Natural Gourmet
Nashoba Bakery
West Concord Supermarket

Businesses to protect.

Clear threats to local, independent businessks dhains, which return prots to a distanateorpor
headquarters, big box stores, which do the sadeéraadsive parking needs and increased trafltatan

we may term “boutiquification”—an in ux off@nalidependent, but high-price stores tbatused and

that don’t cater to local people’s daily neallis]esiling to higher commercial rents anddnouéas-town

traf c (since customers must be drawn from geavidesapport stores where any particular csisbpser
infrequently). A total of 40% of respondentalypecentioned their opposition to chainsdirtudiox
stores) and 10% specically mentioned galletiesitigues or employed such creative terms as
“boutiqui cation”, “boutiquization” or “galiérizasingle chain drug store, for exampleuytcseNeral of our
local retail stores out of business, causing ee-daye—‘chain reaction” as those stores wypute like
replaced by other chains or boutiques, unravelagdmmore threads of our West Concord village.

Beauti cation and modernization are, somewldiqadisgdooth a bene t and a threat to logEndetd
businesses. Both require money and thereforeaisaccbsts and rents. But if an area isdoamur-too
many properties are unused, the area will tepetrsuand other visitors. Some of West Colttord’'s o
buildings have been maintained to a minimad\dagheelast few decades, leading to low (nsméss,

but this low maintenance can’t continue fotaviédirags naturally deteriorate. Signi cants pufrtivest
Concord are likely to be redeveloped in tredyrakdivfuture, and it will be particularly tdifadlow this
redevelopment to take place while retaininglailpugie stores, startups, workshops, andlihéisty to
preserve West Concord’s character and functionality

Respondents mentioned many existing businessaes by type; in all, 36 different speci c busioesse
business types. The ve most commonly menti@sedrsefoin alphanumeric order, the 5&10, Concord
Teacakes, Debra’s Natural Gourmet, the NashgbahBakiest Concord Supermarket. Each of these sto
was mentioned by name in at least 15 surveyss amentioned in 60 surveys. Over a third of surveys
mentioned one or more of these stores. Respamiimritaly mentioned how these (and othepytites
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goods and services to the community that aire desigfuife.

One respondent suggested creating a markethgrbwekisite with listings by merchandiseesatdgsgtri
such a booklet, listing independent businesgg®tirGoncord, was issued in the last yeas #éshap
booklet needs broader marketing of its own.

3.4 Transportation & Parking\ total of 84% of surveys mentioned any faspesportation, and 34%
mention any aspect of parking. We divide ttemmspadeaseveral components in this reportyrasnstine
figure below.

Vehicular traffic 70%
Pedestrian/bicycle 53%

Mass transit 38%

Parking 34%

Transportation categories.

3.4.1 Vehicular Traf €oncerns with respect to vehicular traf alw@rer‘the map.” While 70% of
surveys mentioned traf ¢ and 43% generally ddahrgssfereducing traf ¢, preventing an increase, o
increasing safety, the largest speci c categorgwesien at 24%, followed by keeping thraugh-traf
out of the center at 16%, with no other spegocyciaipping 10%.

Whereas respondents are generally in agreemenbstboencerns with respect to West Concord,
this is least true for traf c. In some casedtuause people’s concerns differ, for examgleg re
congestion vs. increasing safety; in other ¢ad@scétuse people’s interests differ, for example,
maintaining a rural feel with narrow roads sigddsaws. improving ow with wider roads and more
signals or more complex signals. Respondentsvaratg af speci c suggestions with respect to
particular roadways, intersections, or aspatts séé Appendix A.4.1.

Some perennial suggestions were repeated: fle; examgen Commonwealth Ave., or widen it in
one direction, by removing parking on one gideaking it into a partial or complete one-way loop
from the 99 to the railroad tracks and posSinlyalpSt. and around Main St. Such widening might
improve traf ¢ ow, but also might harm busithesgesdecreased parking or by preventing drivers
from passing directly by, or might make the Headwsafe—particularly for pedestrians and
bicyclists—by increasing traf ¢ speed; furthetdorteaf ¢ might be unable to make the tssn acro
the train tracks and onto Church St., whichreuagiittpucks from entering the center but create
delivery problems for some businesses and goedtafrodheadaches whenever trucks mistakenly
entered the center.

Improvements to Beharrell St. were also sugagstedirom adding a second outlet and/orgextendin
it to connect to the train parking lot, to idtemigiing exit to allow right turns ombyyitegadnly low
vehicles (not trucks or SUVS) to park in the Weaftméve. spots adjacent to the exit for hfe sake
sight lines.
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3.4.2 Pedestrian and Bicycle TransperReuestrian or bicycle transportation wasethen®386
of surveys. Nearly half (47%) of respondentfoadiadter sidewalks, more sidewalks, or other
improved non-vehicular connections in West Concord.

As shown under village character in Sectiof3d2,régpondents particularly noted the walkable
nature of the West Concord village and expdessedta preserve or increase it. Many of those wh
mentioned walkability pointed out how it cetdriimaténg West Concord a “real”, viable tewn cent

Nine respondents asked for better snow reraimlealdtks. Calls for this seemed to increase among
surveys received later in the winter. It wasy avgmew and budget constraints due to the poor
economy made snow removal particularly chedisnging Snow removal calls back to the question
of West Concord’s character: should it benataeinvith sidewalks unplowed, or should Concord
expend the funds to plow sidewalks prompthprirosapvalkable town center and environs?

Eight respondents asked for improvements t@wiilk sid the Route 62 bridge over the Assabet
River. On both sides, the sidewalk is narrownan gus sometimes bordered by poison ivy and in
winter it is frequently impassable due to sim®v &he bridge is narrow for traf c as welhcand s
there is only a curb to separate pedestriansefdmgstraf c, it is often frightening to ffeot tra
Bicycle traf c must choose between a too-naiveay maa too-narrow sidewalk. When the Phase lli
Main Street project is undertaken with Statehfiridsyn should make every effort to pursue
improving the sidewalks, whether with a netwidgieleor with sidewalks cantilevered offstioé side
the existing bridge, or in any other way. Thegueaaiks on this bridge are currently an intgedimen
residents of Concord Greene, Cottage St., arabt#heareas of West Concord and to of ce workers
on Baker Ave. and Baker Ave. Extension, ardbih@gaple from traveling between West Concord
and downtown Concord other than by car (7 resspskddrfor a better pedestrian and/or bicycle
crossing for Route 2). Of ce workers, and tr axe=s all others mentioned above, would be aide
by a path and footbridge between the of ce phek\&iedt Concord train station. The Town recently
applied to the MBTA to incorporate a footluritlge Assabet River train bridge, which is @ue to b
refurbished or reconstructed in the next yeaiat the MBTA declined to do so. A footbridge can
perhaps still be pursued separately.

3.4.3 Mass Transtomments with respect to mass transit webaiveaigtie most part in harmony.
Fifteen percent of respondents mentioned sthepti@sna valued feature of West Concord. Nearly as
many (12%) want to prevent an increase irkiregrapereight percent want to prevent the afreation

a transportation hub in West Concord. Thesexanenmentinconsistent: people like the presence of
the train stop but don’t want more cars dtivingdm. Improving sidewalks and bike routes migh
encourage people to walk rather than driveato 8tept On the other hand, it was not alarays cle
what respondents meant by a transportation textanpbe, while the overwhelming majority of
respondents who mentioned the Bruce FreemaihWRaie Bupportive of its existence (see Appendix
A.8.6), a few who oppose or wish to alter itmagyr(ot) want to prevent it being used to commute
the train.

A few respondents called for increased masptramsitmore or faster trains, buses, or. htles
respondent called for car rental options, whaihaps be considered serial mass transit.

3.4.4 Parking - A wide variety of comments wesihradpect to parking. As was mentioned above
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regarding mass transit, twelve percent are dpposgdasing train parking. Eight percent of
respondents called for more non-train parkimgs Bredies of West Concord, as well as thge ongoin
study of the West Concord Task Force, haveatdbrdetis an adequate supply of parking in West
Concord but that people have trouble ndiragéiseing it; we feel that survey responderits’ calls
more parking generally re ect the need forabkitigragnd not necessarily a need for a greager num
of parking spaces.

Some parking lots are divided between publicatsghgnking, or between all-day and short-term
parking, but drivers are often not aware that thede lots are available for their use. Whivers
pass westward on Commonwealth Ave. lookireg parkimg but who nd all spaces taken have no
obvious way to reverse direction and returoftstregt parking. Many spaces are privatarspaces
fragmented lots and require or imply that ldowiersepark their cars in order to patrorfiererat dif
store, increasing congestion and pollutionrasrarkeeshort hops. Drivers who are circulating and
looking for an on-street parking space causgocoagdisey drive slowly and may compromise safety
as they are more likely to be scanning fordesealsgafor crossing pedestrians. There igiat&yner
opportunity here: if a parking management@ssacidie created to reduce the need to move cars
and to make it possible, over time, to conkttidatencrease connections between them, and if
parking locations can be better marked, anstiésigieparticularly Beharrell St., can hawe more
better car connections to main streets, anstiigpedeites throughout the village can beditaprove
make it more attractive and safer to walk sinmes]ig may be possible to improve botméraf c a
parking conditions by reducing the amount ebpimesgend searching for parking spaces, and it
might be an aid to business as well as walkiepaggoloy more storefronts.

3.5 Open SpaceA total of 69% of surveys mentioned anyfagpattspace. As shown in the figure below,
the plurality of comments (44%) regarded preaamahgreas for their own sake, while closaaoya
(34%) spoke of people’s access to natural aksa@n Réest Concord) and farms (in nearbyeeedas) r
some mention, as did preserving the enviroerartingrand decreasing pollution, runoff t gued digdm,
lowering the carbon footprint, keeping an eystamthat nuclear waste Superfund site, ahd so fort

Natural areas 44%

Access to natural areas 34%

Parks 14%

6% Farms

6% Environment

Major open space categories.

Several speci ¢ open spaces areas around West @orted mention, as shown in the figurenbstow,
frequently Warner’'s Pond and Rideout Playgeounsiiefable number of respondents mentionegsvaterw
or wetlands without naming them speci callgd(imcthe overall percentage for open space aabotre)
percentages for the Assabet River and Nasholsaiddldoke viewed with this in mind. Respondents wh
mention Rideout Playground generally wish ve Bielssut without interior fences, and wdoldldike
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something about cars parking on the adjacefkssalemg Laws Brook Road. There were sevdoal calls
more pocket parks either at the Warner's Powtdddara pocket park is already planned) onaritiogia
speci ¢ location.

Open space areas receiving most frequent mention.

A few surveys mentioned Junction Park, but renelg.lSome referred to it as “the open shadedpot”
or similar words. While it is valuable as safad pablic gathering space, Junction Patly segers more
a no-man’s-land between adjacent areas tham@spacge in its own right. Better landscagiegoit
from the uninviting adjacent parking areasimigbtvel as safer steps to the West ConcpirthStiapa.

3.6 Planning and Proces#\ quarter of respondents mentioned any agpeetnofient. Twelve percent
called for creating a plan or instituting zaniggsabr other controls; nine percent call¢igefppagoing
stewardship. This may be taken either as sfportg@wpn an open survey format) for the fomesssip
creating the West Concord Task Force as a stctiessditlage Centers Committee, or may beéaesdba
respond to the survey on the part of those mlarfar®.

Paradoxically, as modern society gains moreeandamsrof communication, it becomes hardetearid har
reach people. The West Concord Task Force hashhafdhe same trouble as many town committees and
departments in “getting the word out” to t@iettimg) the word out” is only half the jobseaftbewother half

is hearing the word of the citizens. Eight mspepdei cally asked to be kept better infortoedl by
government and to be included in the processkTRerde will continue its efforts to inforenopetspl
actions and their purpose and to include cipfamsing its actions.

3.7 Societal Aspects: Affordability, Diversityegg;cHousing Relatively few surveys mentioned housing.
On the face of it, responses with respect @ meysgeem contradictory, with 22% of respchdents a
limit development of housing and 10% of respskitents increase the supply of affordable Dakging
deeper, we see that the main opposition isiteed widinelopment of large housing complexewsefdere
considerably more calls for affordable spagsisiégsbs (18%) than housing. This probablyhe metkty

that in the core West Concord village, busimesestly tace more threats than existing hasiagdiany

new large housing complexes are currently Igntydoéldauilt in business or open space tlestiaésphce.

3.8 Restaurants & Other Businesses quarter of respondents asked to keep resisturgnts in West
Concord or add more, of any kind or of spexi(pddtcllarly an ice cream shop). Severafaviskiesr
types of businesses. Anyone interested irastaigingss in West Concord may wish to refemdocAp. 1
and A.8.2. The major impediment to new restaWastsConcord at the current time is a |latkwatea
capacity (see Appendix A.8.5).

3.9 MiscellaneousRespondents addressed topics too numeragsstbdinalyze here, including diversity,
public spaces, infrastructure, land use, arfgemégpendix A and in particular A.8.
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WEST CONCORD COMMUNITY DESIGN WORKSHOP
September Mand 12, 2009
Comments & Questions from the Public

Is there any way to connect Cousins Park wath S¢twwel green space? No land behind Shirley St.
to allow walking.

Places now zoned industrial that developerghengddo “mixed-use”: Is there a way to get them
(developers) to make a commitment to presdaldeaféorts for the businesses that would be
displaced by their plans? Tie to approvahfpcizamje.

Changing to “mixed use” zone threatens smatidémddpsinesses now present on Beharrell St. can
we get a commitment from new owner to keepndatiteahere? Why not keep it industrial and
make it affordable?

“Parks, Open Space, and Trails” concept themghisaaap should have the W. Concord Village at
its center, not at the edge!

New Plaza/Farmers Market — excellent, pleastoedftamfior open meeting, outdoor acting and
opportunities for small local entrepreneuris foeoivtiis and have a cart business (West Gahcord h
long tradition of cart business expanding toesiippdrusiness/family)

New street or points of access create new thahtamed lead to new development and more
traffic/congestion.

How much interest is there in a Community én'®s Qahis there a place for it in the plahs. Wes
Concord needs more places for people to galte enjoynunity, to do something on a rainy day (the
Bowladrome only goes so far) to share, ingpnaecel

Traffic is a problem on Pine Street. Nowgeas leodhplete. Too many cares using a school
neighborhood as a Route 2 cutoff.

How about practibakinesses in WC? m\we housing, apartment complexes, etc. —t&mmsr C
need CVS, Trader Joe’s etc., along with whedatigyhave. Traffic is gokehlem!!! Make life
easier — avoid rotaries, etc.

As a business owner, I'm concerned aboutytio¢ iabiéipendent local businesses being alnié to aff
to locate in West Concord. For those of udtzdreadyg need rents to stay affordable! Keep the
Flavor of the village as it is while improtimy tiglffic & pedestrian flow — no 3 stargddlildi

Maple Street is very concerned about the itrgféictibthe Bradford St. businesses are padievelo
and additional parking is made available. tHasgimybeen give to how to protect this 10 year o
quiet residential street from all this addtificfal it's already overloaded and much febgedesi
(noise) than even a few years ago.

Invite Trader Joes! 3 stories fine. 3/12 OKReddée of sewer treatment plan by Town: Private
development to provide own treatment.

Maple Court is a private road — any develo@adgueomn property will have a huge ailpaE
on this street. Maple Ct. is a mess as is, duppsholes — this street is neglected ardl ignore
Pleaseconsider Maple Court in your design plansedineégud/hy is it a private road?
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Cottage/Main intersection (ex Dee bus lot) Cesmesa@cgreat idea: Where is the parking?
Community garden (a nice touch) Need to laokiagitnaffic flow: this is the entrance to West
Concord (4/5 street intersection): How abaug widdain/Cottage intersection (going East) to
facilitate traffic going left (onto Baker) afaht@lottage).

Think about Church St. One way from Main Goreet.tédwve. Provide pedestrian crosswalk OR One
way from Junction Square to Comm. Ave. (keeplsiv&WaYC2-way access)

We don’'t need 100’s of new housing units in Advatsrdthe economic trend of the 90’s and the
demographic trend of the 70’s. Better, not bigger!

Need a Transportation to weigh-in on 2-3 eltermhtige 2-3 options will focus the othdpissues
decided. Solve/address the traffic problemasrfrstoptby moving platform. Find out whailMBTA w
allow.

Is there a way to make sure that any new buaneessehain or local? | have see this happen in
North Carolina town and great, fun and creeliperdey takes place!

Lots of residents would like to downsize diops spkeep the housing option open and add at
higher density that works for smaller uniwgd Rarking should be large enough to permghbver n
parking for the travelers who need car paskirgasir 7 days. This will encourage trang bus a
travel.

Retain pedestrian. Access to Kenny Dun Squareelotatb monument/benches/flagpole to pocket
park & create T-intersection.

Town needs to take better care of its greer-$pandsire Station to Baker Ave. (right ohgray alo
north side of Main Street over Assabet River).

Maple St. property owner iscomgerned about redevelopment proposed on €omrmeidit of
development looming over existing house.

High speed train (MBT) possibilities (propabtitisprofessional vetting now to anticipeie pote
mitigations of adverse outcomes.

| lovethe idea of new retail fronting on Behaittedl aen (west) outlet. But until there is traffic
businesses can't thrive. Solution: Re-rouexMBd people have to see and pass the newAstores.
package detail.

| like the character that W. Concord has,elampitiieas of multi story building. A restaulednt
be fine.

Retain simple beauty of Rideout Padevehagpment
Develop Bradford Mills — a hidden gem

Open access to Warner’s Pond — it is closed off
#1 Priority — Lotalsinesses, not national chains

Sidewalk on Cottage St. to Main St. from Ofd Matlbrent pedestrian situation is dangerous.
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Implement priority to preserve and develommahdent businesses with zoning bylaws that are
pro-local business and which restrict chainsmsuayd cities have done this nationwide — we can
too!)

Keep 3-story height restriction to retain liagallfedl of the Center.

Have an overarching discussion about the ids#dmpdensity for Concord and discuss parameters.
Community Art Center — W. Concord needs ajpthee amd have fun. There is nothing to do on a
rainy or cold day. Teen Center — especiallyefaytaen in W. Concord or Concord. Something

closer than Cambridge that is not Starbucks.

Town Center Zoning Distr@tould create not just an overlay but azpeedgidistrict for WCC
specifying build-to lines and mandating mistatefsent character.

Favor Local Indy'#\dd elements in zoning to favor local inddpesidess such as restrictions on
store sq. ft, no chains, etc.

Dino’s site — create storefront build-to coriget $csite.

Scale of WCC should not be significantly irageased|d change character and function.
Commuter rail station should remain.

Roundabouts good idea  (Chris Ryan, AICP)

Cottages on Winthop St. Will there be mackétiagas for elderly? To be in walking distance to
library, food market and train? We need mogelikeuSoncord Greene (human scale, aesthetically
pleasing, curves. Not like the Conant St dexetopmanolithic, not human scale, not friendly
looking, not easy to walk to town center. ¥ealdm@uses (not townhouse developments).

No big developments like Lawsbrook Road/Cootaagé&that aren't for “only” low income — market
rate. Keep scale human and visually inte@estieging centers for multi-generations -efilting, cr
ventures, learning. In town — eateries — dialkeblte — small scale (no bigger than 3 sitkieg) P
behind and not adding to street congestion.

Maintain SARfalking areas for young/developmentally ddatsedie are living/visiting this area.
Be mindful of maintenance costs, i.e., gardegis/iree

No higher than 2 stories in most areas; ssorigs. i Be concerned = congestion at “99@rea — t
much auto traffic and congestion — how camasskiénsipvithout causing major backups?! What is
MBTA planning: do we know specifics now?

Is this level of population [increasing] webdigsads as a town? If so, how were thesgigedls a
at? If not, why are we facilitating pop [bjg4iked not change height maximums. Do ndt encroa
on wetland setbacks. Keep funding villag€gepdet independent businesses, not chains or
franchises. No special bylaw changes to swpjmpecs.

| concur with all of the above. Also, moesehkiglotrg main thoroughfare would be lovely. Mainl
limit growth. No franchises. In other words, dongbrd Center does. Don't see a lot of big
development there, do we?

Maintain current heights of building. Keepatemaltishance open space. As decisions are being

developed, offer residents opportunity to lnete patential options that can be clearly. outlined
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West Concord is great the way it is — thereoimneahity. There is an opportunity for srmeadl and
businesses. Any changes have to keep théailtagercthe small scale and meant that rehts do n
exclude those who are here now.

Concerned about keeping real stores, parkinggpafétion growth.

Keep Rideout the same. For sure keep Kenglmihigisame. Yes!! For commuter parking at Rt. 2
with the Trolléy station.

One more important item for West Concord —dNeasgarthere are toilet facilities availtdge for
public — maybe attached to a store or busivesslthiaé responsible for their cleanliness and
supplies either on a volunteer or paid basis.

Please consider low cost buildings (even daratjgbiat will retain good heat during thanginter
still be comfortable for those incubator busindsags we would like to keep in West Concord.

Building height and design review needs todseddim®ugh zoning changes, etc. Six stories
belong somewhere over near Newbury Court apitéihe hever in the center. Allen Chair may
represent the appearance of four stories evensliiowag but the town must consider demesity ther
as well as elsewhere in the center. Towngpimemigmust also be taken into consideration.

If Beharrell St. is extended to Commonwealtibytempeison, zoning considerations need
addressing on the property that now gains drottiagextension as well as on Commonwealth Ave.
side.

Traffic circulation does not seem to be addrgssednter, with the exception of openindlBeharre
two places. This was a key action item whendbssqgriginally began. Area between Tea Cakes
and 99 is hard to manage.

W. Concord Super Market will no be pleasedi@nich ¢ikir heels with suggestion to thoge parkin
spaces from the front of their store for BFRID tideyplan to sweeten that pot? Here,parking i
problem.

Property from Bradford St to Maple St minuwltiite biguse on the corner of Maple, unacceptable.
Very important to keep the village appearancippeags to be a dominant part of “new
development”. The look of a strip mall is dcargcarptable.

The amount of residential units on Bradford||Bebamnmonwealth Ave and the prison land will add
tremendous density, traffic and possibility efpignynits depending on economy. Please consider
this housing in combination with each other.

Please place a zoning restriction on big badr SW@stsConcord.

Junction Square is there for a purpose — ta gese@sneeting spot for all, including the BERT use

| was told that money for land for a Town Cautirtmsmovided from CPA funds. Why uss it for thi
when so many other ideas are floating out there?
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West Concord Village Visual Preference SurveydResul

General Description of the Visual Preference Survey
Background

A Visual Preference Surveg®eing conducted provide ideas for conegptaphtent, public
enhancements, land use regulations and dedigagjhidewould further define the commuonitiés parid
vision for guiding future changes in West GagercdAWisual Preference Survey (VPS) isfermsitidor
public input where participants respond to frdegelpment, land use, and public infrastnactark
them according to their own tastes. The imdyaswsed are shown in the preferred typegesf phaple
prefer in the Village over time.

The Language Dilemma

“What do you want your community to lookdi&effficult question which can lead to sovagweryr
esoteric answers. People just don’t know halaetofpatings about village and neighborigothttesi
words. We often resort to listing examplesoity dikkdlowntown Saratoga Springs” or “ltoshotildak
like Woodstock.” The trouble with answersdileettia@ ot every community has the geoghagtoidaor
context that make communities like SaratogaSWfoagstock work the way they do. When ypoirige pla
in, say, Cambridge, Massachusetts, exampkseljksttaren’t that relevant.

A Picture is Worth...

Sometimes it is best to give up on words anddig¢ohe jargon of terms and phrases thpacae ss
from the physical world we are attempting tardasignis. We can see what we like, and whétlike, do
but most people can’t draw for you what they&gékand having designers draw and redawneevel
options just isn't efficient. But still, peaplgHatahey like, even if they can't find @evasntonicate it. This
is the basis of the Visual Preference Surveg gvSiic survey of stakeholders. The termeukisycAi
Nelessen Associates (ANA) for their publiatfmrticgioning process. The Visual Preferes€VRBY is

a method of gathering information from thedgtekehalplanning or development project luy shaviaty
of images in a short period of time and ctilleictiegctions to the features conveyed iragach im

How the VPS works

A variety of images are used, from those gatheredmmunity to images from a variety ofttemplaaes
from the consultant’s image library. Additmmallfer generated simulations of alternatyerdael
options can be used with photos taken in thdatgommewiPS is administered in conjunctiommithito
surveys (resident, business and property ohm@rsggé evaluations and the survey resporesasvaed r
and, the results of the two, taken togethethanfdemners and designers working on thevipabijtet
stakeholders want and need in the village.

Creating the West Concord Visual Preference Survey
The choices for images used in the West CdagersLiiiey were based on the following:
What are the intended products of the West@asteoriélan? This led to the inclusion of potential

building and property uses, traffic and parkwenirapts, streetscape enhancements, parks and open
spaces, and wayfinding sign options.

! The Visual Preference Survey is a registered tmadlle of A. Nelessen Associates (ANA).
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What are the goals and priorities of the Ta&k Faisded to the inclusion of small village
development and public open space options.

What are the ranges of public opinidn® led to the inclusion of images shawarg difkes,

scale densities, and variations on type otareHites=d on previous studies and public surveys.
What may be necessary to support the typesialfgmtelopment?his led to the inclusion of
public infrastructure enhancement such as paestdqrarking.

An attempt will be made to understand thesecpeefara use the results of the VPS, commegiyasdrv
design workshop to help create/revise landlasengand design guidelines that promoteségpropri
development while at the same time maintgmiblictpesferences and principles.

Assessing and Applying the VPS Results
The Visual Ranking System

The survey form provides the participants tii@igpfmonumerically rank the images with ammaripeuof
+3 (desired) to -3 (not desired) with 0 bealg mbetfocus of the images on certain asgpmchdafd use
type tends to lead the viewer to certain deéisiangxample, including substantial open spac®gge of
a mixed use development project leads to vawethmimage according to both their valuesmimen
space as well as on mixed use. In additiomdtinegieor questions about the image are pioreities
standard deviation in the rankings. The higtagddoel deviation, the less sure we areitieat Wik be
accepted without additional information orwdiscussi

A slightly different format is being used fGoki¢estl to gather information to be used iuabplegwiing
and the writing of land use codes and desigeguilded slideshow of images fall into ocatefsixes:

Streetscape and Pedestrian Treatments
Building Design, Density and Use

Building Frontage, Display and Signs
Traffic Circulations and Parking Applications
Public Open Spaces, Parks, Trails and Art
Gateway and Wayfinding Treatments

oOuhkwhNpE

Participants rank each image on the scorensddditioh, for the building and developmehslidése
participants are asked to indicate one ofvtirgfdRequired, Encouraged, Permitted, Ré4tiuitaitbd.
The results will be tallied, and a second slisdgsbpared with bar graphs of the resulerléid ov
corresponding images. The participants have toatgpiain why they voted the way they dabarglso
give the master plan consultants a bettetHealdormunity member’s values.

Applications of the VPS

Once the visual preference survey is completeathgon can be translated into land usemsguid
design guidelines for future growth and devétodresnhConcord Village. It is importantdatpgbattthere
are numerous examples of buildings in WesttGatraadherished by the community but danitnerget
zoning standards. This is the impetus forgpdesagimguidelines and revising the regulahabthsey are
more in keeping with the community’s visiciufioreth&Vhat the Visual Preference Survey praidition
to the land use analysis and conceptual mastetgrignon design, density and use considivaitio
should be addressed in the zoning regulatiessganguidelines for West Concord.
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West Concord Village Visual Preference Siyvey

What is a Visual Preference Survey?

The Visual Preference Sarseyne of the tools for the public to give feedtzaukrangnd design
alternatives and to participate in the formula¢idiest Concord Village Master Plan. A Visual
Preference Survey (VPS) is a tool that allows aisieeust@al concepts of existing and non-existing
types of building designs, landscape characteristics, tammwanthitectural styles, signs, growth
patterns, etc.

Why should | take the Visual Preference Survey?

Your participation in the Visual Preference Sudes/ qe way for you to influence: (1) the future
look of your community; (2) the content of the YedtMdtage Master Plan; and (3) future zoning
changes and design guidelines.

How to take the Survey?

You must indicate your preference among a sages ofsied to illustrate various options for
development and public infrastructure enhancemsn@oncdafe Village. To do this you will need to
rankeachphoto in a common category, on a scale of -3i®H&ingtneutral. It is acceptable to

use the same score for more than one image. Imagéscteet¢o demonstrate a range of design
and development possibilities, some subtle, some ptioreakxce

Your responses to the images selected should bd patthe last sheet of this packet. For your
convenience feel free to remove the response sbeethis packet before you begin.

Why your opinion counts?
The value of the survey is in the range of opirsbasgdheommon ground, and the desires

expressed by the public, giving a sense of whatdhikg wosee in the community. The objective is
to further define the vision for the future develngrdesign of West Concord Village.

Survey Form Attached.

2TM Visual Preference Survey is a trademarkessAnMessociates (AMA).
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West Concord Village Visual Preference Survey

Please rank each photo in a common category, on a scale of -3 (Not Desired) to +3 (Most Desired), with O bein g

neutral . Images were selected to demonstrate a range of design and development possibilities, some subtle, some

more exceptional.

Part 1 - Building Design, Density and Use

QUESTION 1.1 (Adaptive Reuse): A B C D E F G H
QUESTION 1.2 (Building Design): A B C D E F G H
| J K L M N o P
QUESTION 1.3 (Building Scale & Height): A B C D F H
| J K L N P

QUESTION 1.4 (Neighborhoods/Res. Dev.): A B C D E F G H

| J K L M
QUESTION 1.5 (Street Enclosure): A B C D E F G H

| J K L M N 0]
Part 2 - Building Frontage, Display and Signs
QUESTION 2.1 (Accessory Displays): A B C D E F G H
QUESTION 2.2 (Facades): A B C D E F G H
QUESTION 2.3 (Frontage Uses): A C D E F G H

| J K L M N o P
QUESTION 2.4 (Signs and Awnings): A B C G H

| J K
QUESTION 2.5 (Window Display): A B C
Part 3 - Gateway and Wayfinding Treatments
QUESTION 3.1 (Business Directories): A B C D E F G H
QUESTION 3.2 (Directional Sign Systems): A B C G H
| J K o P

QUESTION 3.3 (Gateway Treatments): A B C D
QUESTION 3.4 (Informational Kiosks): A B C D E G H
Part 4 — Parks, Open Spaces, Trails and Public Art
QUESTION 4.1 (Open Spaces): A B C D E F G H

| J K L M
QUESTION 4.2 (Parks): A B C D E F G H

| J K
QUESTION 4.3 (Public Art & Focal Points): A B C G
| J K o

QUESTION 4.4 (Trails): A B C D E F G H
Part 5 - Streetscape and Pedestrian Treatments
QUESTION 5.1 (Alleys): A B c D F G H
QUESTION 5.2 (Sidewalk Design & Uses): A B C D E F G H

| J K L M N 0] P
QUESTION 5.3 (Furnishings): A B C D E F G H
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| J L (0] P
QUESTION 5.4 (Landscaping): A B C D E G
Part 6 - Traffic Circulation and Parking
QUESTION 6.1 (Intersections): A B C D E G
QUESTION 6.2 (Off-Street Parking): A B C D E G
QUESTION 6.3 (On-Street Parking): A B C D E
QUESTION 6.4 (Road Design): A B C D E G
| J K
QUESTION 6.5 (Traffic Calming/Intermodal): A B C G H
| J K
Please circle the selection that applies:
Please indicate where you live:
West Concord Village Concord Nearby Town Elsewhere
Please list any additional comments you may have on the Survey and Concept Boards in space below:
Thank you for your participation!
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APPENDIX 4.A

Concord Zoning Bylaw and Subdivision Regulatidndfoa
in Reference to West Concord Village Center

Applicable Zoning Districts
The Concord Zoning Bylaw and Map include ithg Zolavg districts in West Concord Village Center

Business

Industrial

Limited Business (#8 — Concord Park)
Industrial Park

Residence C

The primary zoning district for the core azedltzigh CenteBgsinesswvhich extends along Main Street and
Commonwealth Avenue from the intersectiontoédtdaker Avenue to the east and Commonwesthadws
Brook Road to the north. Also included itrithis di¢estgate Park, Junction Square (bask)esmsdpthe center
portion of Maple Court where an apartment caripirgle family homes are located.

Thelndustrialdistrict in West Concord Village Center inelpdegétiies along Beharrell Street and mdkbuildi
along the south side of Bradford Street. lzdugtgealso extends across the Nashoba Beoo&rtb tovering
the older industrial buildings at the east antrop\V®treet, and on Conant Street and DemadouRing the rail
road tracts to the south.

TheLimited Busines$8 zoning district covers only the propergood @ark between the two railroad right-of-ways
to the south and west, and the Assabet Riveastltidustrial Parkoning is located to the east side of the railroad
spur and encompasses the business parks alofgeBalker

TheResidence @istrict covers the traditional village neigtidbtobaied south of the Village Center, west along
Laws Brook Road, north along Commonwealth Adease abong Main Street from the Cottageasereet/B

Avenue intersection to Route 2.

For the purpose of this analysis, the foche isvandrimary zoning districts in the Villege-Geisiness and
Industrial.

Definitions

Definitions are contained in Section 1.3 ottrd Zoning Bylaw. Comments specific to Wesdt\Gltagm»
Center are highlighted in gray below.

1.3.7 Dwelling: A structure or portion thereof which is used egudaly for human habitation.

1.3.8 Dwelling unit: A structure or portion thereof providing completelependent living facilities
for one or more persons, including permanent pronssfor living, sleeping, eating, cooking and saruitat

1.3.15 Multi-unit dwelling: A structure containing more than two (2) dwellingits. This term shall

include, but is not limited to, triplex, quadraplend townhouse structures containing three (Inare
dwelling units.

Appendix 4.A April 19, 2010 Page A4 -1



West Concord Master Plan Town of Concord, MA

1.3.19 Single-family detached dwellingd structure containing one dwelling unit desigried and
used exclusively as a single housekeeping unit.

1.3.20 Single-Family Semi-Detached Dwellingks single-family dwelling unit attached to another
single-family dwelling unit by a common vertical wallith each dwelling unit located on a separate lot.

These residential definitions are clear buihtheyrcdspond directly to the Use Table undedS#dhe Zoning
Bylaw. Only “single family dwelling” andas lstedy permitted by right in the Businesdtistat allowed in the
Industrial District. Single family detachedhth@&isiness District would potential biictrwétimbusiness,
industrial, and higher density residential Lssthbledhed in the Village Center. Theysedwdoalt of character
with this traditional development patterntsaradl large buildings) and scale of the Villege Kalti-family
structures (such as townhouses) could fiMilkagla€Center on the fringe areas creating@gbasea between
the central business districts and surroundimgyinedgls but do not appear to be allowedsm#ss Bustrict.
Other single use residential forms are perthigg@liginess District by special permit ifesdiegtial Compound
(4.2.5), Residential Cluster Development (il P8naed Residential Development (4.2.6)r, Hwyeagpear to
be targeted for more rural area with large fungizeisiand open space requirements.

Allowable Uses

Section 4 of the Concord Zoning Bylaw classifies @nd accessory uses and identifies flrezepéng districts
where they are permitted by right, by spediabipeotpermitted. The table below evaluallesvtiide uses in
Table 1 of the zoning bylaws in the BusinedssinidllDistricts and as they pertain to tkoki¢estl Village
Center.

Additional comments on specific use classificatitade below.

42.1 Single-family dwelling:No more than one dwelling unit shall be locatpdrua lot except as
provided in subsections 4.2.2, 4.2.3, and 4.2.4.

4.2.3 Combined business/residend®:dwelling unit or units may be located on the sdot where
commercial uses are conducted provided that:

4.2.3.1 Each such unit is structurally part of the comnadrduilding, having common walls,
foundation, roof and floor;

4.2.3.2 At least twenty percent of the dwelling units (amal less than one unit) are available as
affordable housing;

4.2.3.3 Open space shall be provided on the lott(&om any paved area) equal to twice the gross
floor area of the residential portion of the bulgli Any deck, balcony or rooftop garden shall be
considered as open space if its floor area is thane twenty-five (25) square feet;

The bylaw should facilitate an appropriateanerticaizontal mix of uses, with commercigpubks interest
primarily occupying ground floor space. Witlinsitygdwellings requiring separate anotattgg€rdmbined
Business/Residerig¢he only real opportunity for mixed us@endemgity residential forms such as townhouses in
West Concord Village Center. The provisidimns4s2ad3.1 and 4.2.3.3 ensure that a devésdpotientixed use

and mixed income. However, 4.2.3.1 does ea progiel or percentage of the square footaesircied and
residential use. This may result in developmgmiedominately residential with only a akgrohoommercial
space. The town should consider an upper aaddevegmixed uses involving residentiaksifdhepen space
requirement in section 4.2.3.3 may be tomligtla residential g.f.a. These developmdrtigigally be higher
density with a limited amount of space on®iide¢apality and useable open space unlasofgesa incorporated
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into the design which should be recommendealigpetifother option would be to allowtéopofiflisiopen space
within the Village Center that would benefitttiv@itpas well as the tenants of a new development

4.2.3.4 In a combined business/residence buildingrezmore than ten percent of the dwelling units
are available as affordable housing, the Board grapt a special permit to allow a decrease in the
amount of open space, an increase in the height of therguitwlforty (40) feet and/or a decrease in the
number of parking spaces if the Board find that the proposebdined business/residence development
is in harmony with the general purpose and intenhigf section and that it will not be detrimental or
injurious to the neighborhood in which it is toégiace.

Section 4.2.3.2 above requires 20% affordaduehaii®% reference under this section ioadiepp

The town should consider additional definitmass#ithtions for different forms of myltviestiiigs in the Village
center such as townhouses

42.4 Combined industrial/business/residenck:dwelling unit or units and retail store(s) mg
located on the same lot where industrial uses asthéss uses are conducted provided that:

4.2.4.1 Each such unit and retail store is structurallgt pathe industrial/business building, having
common walls, foundation, roof and floor;

4.2.4.2 At least twenty percent of the dwelling units (amol less than one unit) are available as
affordable housing;

4.2.4.3 Significant open space available principally foe lxy the residents shall be provided on the
lot (apart from any paved area), such open spabe &t least twenty-five (25%) of the gross floaaa

of the residential portion of the building. Any #ebalcony or rooftop garden shall be considered as
open space if its floor area is more than twentg-{25) square feet.

Same comments as made under section 4.2.3.3 above.

4.2.44 In a combined industrial/business/residence bwgldone or more retail store(s) may be
allowed as a principal use, but in the aggregagg #hall not exceed twenty-five (25) percent of the
gross floor area of the building.

The town should consider new definition a it tefifartists Lofts

4.2.45 In a combined industrial/business/residence buildifigere more than ten percent of the
dwelling units are available as affordable housihg, Board may grant a special permit to allow a
decrease in the amount of open space, an increase inghedfehe building to forty (40) feet and/or a

decrease in the number of parking spaces if therdBdeds that the proposed combined

industrial/business/residence development is itmbay with the general purpose and intent of this
section and that it will not be detrimental or mijuis to the neighborhood in which it is to takegd.

Same comments as made under section 4.2.3.4 above.

425 Residential compound limited subdivision of land for single-family dwellings @accordance
with the provisions of Section 8.

42.6 Residential cluster developmer8ingle-family dwelling in accordance with the pens of
Section 9.
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4.2.7 Planned residential developmerfiingle-family detached or attached dwelling or tvwrhit
structures of all types in accordance with the igions of Section 10.

Residential compound (4.2.5), Residentialeslektpment (4.2.6), and Planned residentiahéevaliapall
permitted in the Business District but appéstetaled for more rural areas than the Village Cen

44.1 Municipal use:Town of Concord facility.

The town should identify specific municipadtusesilthnot be appropriate in the Village ibnéer storage and
maintained facilities.

4.4.2 Underground utility:Underground facilities for communications or othglity uses.
The Town should consider requiring undergtimsnohutilain Street and Commonwealth Avenlikaigetiteenter.

45.1 Retail store: Sale and display of merchandise within a buildirgale of ready-to-consume
foods and beverages in disposable containers fauroption outside the building will be permittedyoas
an accessory use to the principal retail operation.

This definition covers a significant varieps of B town should consider breaking refatiodmere specific types
and possibly size limitations, non-formula basestdr) and other performance standards ekatthedspecific
compatibility issues that may occurs withypegaihlusinesses.

45.4 RestaurantRestaurant, cafeteria, lunchroom or similar establishmbose principal business

is the sale of prepared foods or beverages andempdscipal method of operation includes either (1)
service by a restaurant employee to a table ortepuvhere the food or beverage is consumed, or (2) a
cafeteria-type operation where foods and beveragesonsumed within the restaurant building.

The town should consider size and non-fornutienee&dr restaurants. Additionally outdgoshdinid be clearly
allowed and encourage in the Village Center.

Dimensional Requirements

General Commentshe Concord Zoning Bylaw has very flexibleriiretasdards for the West Concord Village
Center in terms of lot size, yards, and fréltageer, this does not ensure developmenmt kieapisig with the
historic development pattern that is so esstatigiliage. In addition to minimum (ordeistaraximum
standards are needed in certain areas as deslovbedTraditional development characterstigkafdypes of
small downtowns and village centers to West\Gitag®i@enter are as follows:

Floor Area Ratio (FAR) - 2:1to 3:1

Minimum Lot Size — 4,000 to 7,000 s.f.

Frontage — 25 to 75 feet

Depth — 60 to 100

Building Height — 25 to 45 feet (2 to 4 stories)

Front Setbacks — None unless used for patwadi sitension; civic uses 10 to 20 feet
Side Setbacks — 0 to 15 feet typically usedsiviapeat vehicle access

Frontage (6.2.3)
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The West Concord Business District has norfrquisegeent but this is a critical dimendmgeiceriters that the
Planning Board should be aware of in the devetmmmeprocess. In order to encourage and pediesician
activity, lot widths should be fairly narrawpsope can walk past multiple storefrohtsrirdistance rather than
a long stretch of blank walls or parking ageasrafrule of thumb is that the building tiofaggde should
change every 8 seconds for a pedestrian to amairtairiure their interest. At an averag8.t&afeaifper second
this would convert to about 28 feet of frontagethk in traditional village centers, swest @ohi¢ord, should
range from 25 to 50 feet with the goal of ngamtzinitinuous line of building fronts torthpasdible. (In many
small village centers, lot widths have beeavasas @0 feet across). In addition to redutiimintioen lot size and
widths, the zoning regulations should mandateuannf@bwidth (or a building segmentation sv&gyf8et) to
present new structures from being too wideohrdabeitwith the traditional development patterns.

Required Front, Side and Rear Yards (6.2.6 thré.!8)

The keeping with the traditional developmenihgaitehistoric village center, and goaltfGowsesd, is for
buildings to come up to the sidewalk. Anyséetblaicke controlled and performance standaets $odhat this
front setback area is an extension and enhatacéraamewalk (such as a terrace for outdgar ditting area).
Side lot areas should abut the neighboringunidditiere is a specific purpose for sethakteurreate
access to the rear or other public enhancerhestspsuiking or outdoor activities. Minimsettfamks should be
set at O feet (or a build to line) and maxinacksseatbuld be 10 to 15 feet (i.e. residermtistitational uses).

6.2.11 Height: The height of a building shall be measured asvéécal distance from the mean
ground level of each side of the building to eittier highest point of the exterior in the case fiditaroof or

to the mean average finished grade between the autat the ridge in the case of a pitched roof.m@hys,
spires, towers, and other projections not usedhdionan occupancy or storage may extend above tghthei
limits herein fixed except wind turbine facilities, whican only exceed the maximum height requirement by
special permit granted by the Board.

The maximum building height of 35 storiey isdasigkent with the current developmentipatieridlage
Center. However, a minimum height shouldegjsivdak =or example a height of about 1b fefrowitfacade
elevation of 18 feet allows buildings that ane @tdyy tall to achieve enough height amdemfirce the existing
Village Center development patterns and cofitimednd enclose the street.

The tallest building in the Business Distratt@ok¢erd is the Concord 5&10 at 38 feet aadifting Btreet Mills
are the tallest buildings in the Industrial Dis&icurrent zoning allows for a maximuof B&ifget in both
districts except under sections 4.2.3.4 anadvh& 2 the Board may grant a special perniitfepttarter certain
considerations. The town should considerarabskgiti-back provision such as in the MeeissibRab District
where a building shall exceed thirty-five (83)diggtt unless such portion sets back fretreeaeind boundary
line an amount equal to the sum of (1) theleppitatum yard requirement and two (2) febtftmted height in
excess of thirty-five (35) feet, provided ahzdise shall any portion of a building excegd f&ebin height. This
would provide an increase in height in th&€¥iitagevithout creating a street enclosurehthae cogsidered to
high. It may also be tied to specific desigmeatgithat control the building wall anchdigsiatiahe street to
ensure that they are pedestrian oriented witdhsgpeharticulation.

6.2.12. Maximum Lot Coverage

Lot coverage requirements are minimal in Wedt\Gitagm Center. Dimensional coverage retpiinemen
traditional downtowns are largely unnecessmnyptieedo the traditional development pBxasisy is desired
in these areas and most open spaces in vilkagewsemore formal public spaces such as cgamehems or
pocket parks. Floor area ratios are a moreaappnetinod of controlling development pattemsiynihda village
center environment.
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Other dimensional and design standainds$ should be considered for the Village dirass the openings and
appearance of the building. A “fenestratidefiaéis’the amount (as a percentage) of winduys opethe
building’s facade (i.e. a blank wall has atfeneatia of 0). Windows, especially resgilvdizgbws, greatly
contribute to (or diminish) the pedestrian envirditractive window displays are a key\i¢ese@oncord
Village Center as many of the traditional &tdraft®been altered, there are closed blindsid@mations, and
others are not attractively decorated. Awwadtivedisplays give people a reason to walkdiyt, IAdisplays
add a secondary level of lighting to the gireeingthe ambiance and providing a senséyf secur

Traditional downtowns have very high feneatication the first floor, usually on the ofitr 80%.
Fenestration ratios should be incorporatedziminthesgulations particularly for the faed &ahfirst floors.
This should be required for all new buildingsrmgildings should be restored over tingeliadirthe original
facade openings and architectural details.

Off-street Parking and Loading Requirements

General Commentl:the current parking standards were appietivey in the Village Center, it would probably
render a much less dense development patterg.staadards for new development should be Hased o
differences in needs and demands for specifeticosbi uses in the Village Center. Parkigenmest and
enforcement is also important in the Village Zeredevelopment and revitalization ocdimeoitawill become
increasingly important that on-street parkiadpemaadlable primarily to customers withrdistelitait to
encourage proper turnover. The other handesraptbieng term parking should be encouralgeslttewuter
areas of off-street parking.

The table below evaluates Section 7.7.2.1 Teshleling the minimum parking spaces reqegedsthay pertain to
the Business and Industrial District in th&€¥iilage

7.7.2.2 Increased parking demandlYhen a building or use undergoes a change whiahvies any
increase in the number of dwelling units, groserflarea, seating capacity or other unit of measeiném
used as a means of determining off-street parkind,when such change would result in a requirement
for a greater number of parking spaces than esistbe site, the off-street parking shall be insegkto
meet the requirements of subsection 7.7.2.1, Tabler the entire building or use as changed.

7.7.2.4 Joint parking facilitiesOff-street parking facilities for different builtjs or uses may be
provided and used collectively or jointly in anyniztg district in which the separate uses would be
permitted, subject to the following provisions:

(a) Up to fifty (50) percent of the parking spaces resflifor educational, religious, lodge and club,
indoor amusement, and restaurant uses may be providecsed jointly by banks, offices, retail
stores, repair shops, service establishments, thied ases not normally open, used, or operated
during similar hours if specifically approved byetlPlanning Board. The approval may be
rescinded and additional parking shall be providgdhe owners in the event that the Planning
Board, after notice and public hearing thereonerddhes joint use is resulting in a public
nuisance or other adverse effects on the publittheafety, and welfare.

The section does not provide for residential uses
7.7.2.6 Mixed use facilitiesBuildings or lots which contain more than one gpal use are

considered mixed use facilities. For the purpdsgetermining parking requirements for such a itggil
each use component shall be treated as a sepanaipgl use.

This section does not provide a reduction factedfase buildings (i.e. residential andhwéiess parking is

naturally shared and peak demand hours tffpicallysdiparate table should be added te tiadcrdaliiction factor for
mixed use such as is used in the SmartCode.
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7.7.2.7 LocationAll required parking or loading spaces shall bevigted on the same parcel of land
occupied by the use or building to which it is apgoant; provided, however, that where, in the iopin

of the Planning Board, there are practical diffiesl in satisfying the requirement for parking gsac
and/or if the public safety and convenience wowddsbrved better by another location, the Planning
Board may authorize an alternative location for resitlential parking subject to the following
provisions:

Off-street parking should be specifically griohibédront yard of any building in theQétitaeyeand only allowed
in the side yard when it is well landscaped Mifriomum side yard setbacks on Main StreetraodWealth
Avenue should be 0 feet to allow and encourageanshater-connected parking lots.

The town should consider expanding this redoiedsteallow for parking on abutting parciisatvalecess to the
primary parcel.

The sections above do not factor the use afi pulolféstreet parking spaces for businesglantialauses which is
typically used as a reduction factor in dowehtagilagareoning. Another common reductifum fagidgred on-site
parking in village centers is to establishgafpadkémd allow for a fee per space to blkepadd private parking on-
site. The fund is then used to create mopagkitdjcspaces in the Village Center.

7.7.2.12 Relief from parking requirement$ie Board may, upon advice of the Planning Bagnaht
relief from the parking and loading requirement$attion 7.7.2 provided the Board finds that adlte
application of such requirements would be unredslenand that the desired relief may be granted
without substantial detriment to the neighborhoad without derogating from the intent and purpose of
this Bylaw. The Board may require the applicanstdmit a written report, prepared by a qualified
parking consultant, defining and evaluating theireaand impact of the requested relief.

This is an important provision but leavedistyeétion of the Board without specific pegfetamatards to determine
the actual number of spaces that are needeeificil@/glopment.

7.7.4.6 Small car spaceb parking lots with more than thirty (30) spacestap maximum of thirty
(30) percent of the total number of required spacag be designed for small cars. In parking Iéts o
thirty (30) or less spaces, up to a maximum of twe2dy percent of the total number of required spaces
may be designed for small cars.

Small car spaces shall be located such that tteegrauped in one or more areas which are
neither more nor less convenient to the use odibgilserved than the full size spaces. Small caresp
shall be suitably and conspicuously identified tigto appropriate signing or pavement markings.

The town may want to consider the designat@sdbspars used in common by tenants glingeobiil the Village
Center such as the Zip Car.

7.7.4.8 Surfacing, drainage and curbingi parking facilities shall be graded, surfacethwasphalt,
concrete or similar nonerosive material, and drhinexa manner deemed adequate by the Planning Board
to prevent nuisance of erosion or excessive wiatardcross public ways or abutting properties.

Entrance and exit driveways shall be defined Bleaith curbing, signs, and pavement
markings. Parking and loading spaces shall be edadkearly in accordance with the dimensions
specified in subsections 7.7.4.1 and 7.7.4.2, above

7.7.4.9 Landscapingtn order to separate parking areas from abuttiregts, to provide areas for
disposal of snow, and to provide visual relief frempanse of pavement and vehicles, landscapinh shal
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be provided in all parking areas containing fiv ¢6 more parking spaces according to the Planning
Board site plan rules and regulations in effethatime.

Sections 7.7.4.8 and 7.7.4.9 above to provglaifabde site design and Low Impact Devdltpjrienhfiques such
as pervious pavers, bioretention areas andshi@swgkrdens, xeriscaping, and rain watencejistems. More
specific parking lot landscaping and screetidmdsstdnould be provided to ensure shadingarpedesss, and
buffering from certain neighboring uses.

Subdivision Regulations

The Subdivision Regulations establish the pratgsividing and developing property ingdéndlillding the
design and provision of streets, sidewalkg#iaadagdtions 6.7 through 6.10). While titestnegeand sidewalk
design may be appropriate in certain port®nglafjehit may not be in others. The desigmegysifor new
streets or buildings fronting existing stifeet#/est Concord Village Center should besgeeifjoal balancing
traffic flow, convenient parking and pedestriaticori

More specific design standards should be ardéfeceft areas of the Village Center sucily ddaafoStreet
Commonwealth Avenue, Bradford Street and BetedrBh& street, sidewalk and utility deslgrdstahould
apply to new private developments as well aggtdllimprovement programs to existingcstnsétuetion and
new street construction carried out by thepeeific ®nstruction standards that should $seddahecas follows:

There are not specific requirements for steeéteglsadreen strips, or tree pits in resadenbiasiness
districts that apply to West Concord. Moremg#icifand private area landscaping standhtdaee
developed an included in the subdivision regulation

There are no specific provisions for on-stiegtopackllectors in non-residential distriets Blash
Street and Commonwealth Avenue.

Curbing requirements call for a low-profile @agdi€od berm which is not appropriatelagte Vil
Center where granite curbing is needed.

There is a minimum curb radius of 30 feet bamwmialso needed in the Village Center).

The six (6) foot concrete sidewalk requireppopisade for most of the Village Center bitesiduleet
along Main Street and Commonwealth Avenueakaktygpmost of the corridor and with agpedestri
oriented district.

There are no specific provisions for curb oubrdesigss management techniques.

There are no low impact design (LID) standewmaisidhatow for stormwater and water quailty contr
measures such as pervious pavement, grassipswalesbstormwater planters and similaraaggplicati
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